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Nake Your Dream
Career Come true
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Andreé De Sousa &

AGILE@SCHOOL PEDAGOGY FOUNDER + BOOTCAMP
FOUNDER

@_adesousa £/

The-Valley.co @

The Valley Bootcamps_
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¥ Almost a decade in Education

Created a College education Pedagogy
experimented in 3 Colleges (Coding Factory,
Université de Dakar, FCIL Nouvelle Caledonie)

Discussing with more High education schools

Created Califorian Tech Bootcamps to improve
—rench entrepreneurs skills & Mindset to create
their own Tech Startups






¥ Rising Tech Stars
Cultural Exchange

—xposure to Californian Tech Hub
nternational experience
Professional Growth

Product, Coding & Entreprensur Leamings



¥ My Main Goal

Nspirng French Entrepreneurs in Californian
Tech nub

Creating the future of French Startuppers

—nrich the vision of the french Entrepreneurs
with Silicon Valley Mindset
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% Who ?

—rench students or Entreprenaurs
N early Stage
Creating their MVPs

VWanting to improve Product Skills

Or looking for funding
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/. Batchs per Year
A batch is a 4 or 8 weeks bootcamp

—ach batch contains between 10 and 15
students

—ach patch contains students from
Susiness and Iech schools and zarly
Stage Entrepreneurs












»” 2 Options &
4 weeks In Calformia (1 SF - 3 SD)

8 weeks In California (1 SF = 7 SD)






+”~ 4, weeks Plan @
1. Sllicon Valley Immersion

2. Code / No Code your MVF

3. Entrepreneurship Mindset / Office Hours for local
entrepreneurs

5. Improve Englisn on mornings

0. Networking (tech people, investors)



»” Week 1 — Silicon Valley
Silicon Valley Mindset
oStartups and Big companies Visits

Meet with french expats, entrepreneurs and
employees

NVeetups & Networking



»” Week 2 — San Diego
English Week + Lean Startup bases
NVoming english lessons

Start with the Why

Define the problems you want to solve

Start talking the problems with your early
adopters



+” Week 3 — San Diego
MVP product + Metrics
[he Basics of Product Management

Codse/No-Code your MVIP

mplement your Business (AARRR) funne



+” Week 4 — San Diego
Talk to your Users/Customers
Prepare your Startup Pitch

—ow to talk to users

Solution Interviews

SIgn your first customers






»” 8 weeks Plan &
1. Sllicon Valley Immersion
2. Product Management / Code / Fund the MVP

4. Entrepreneursnip Mindset / Office Hours for local
entreprenaurs

5. Improve English on mornings

0. Networking (tech people, investors)



»” Week 1 — Silicon Valley
Silicon Valley Mindset
oStartups and Big companies Visits

Meet with french expats, entrepreneurs and
employees

NVeetups & Networking



»” Week 2 — San Diego
English Week + Lean Startup bases
NVoming english lessons

Start with the Why

Define the problems you want to solve

Start talking the problems with your early
adopters



+” Week 3 — San Diego
Pretotyping Your Product + MVP choice
~retotyping metnodology

Analyze your Pretotype

Define your MVPs based on proplem interviews

~ivot/Persist based on the Data



+” Week 4 — San Diego

MVP product + Metrics

[he Basics of Product Management
Codse/No-Code your MVIP
mplement your AARRR funnel



+” Week 5 — San Diego &
Talk to Your Users

repare your Startup Pich
—ow 10 talk 1o users

Solution Interviews



»” Week 6 — San Diego @

Your Community & Your First Users
1000 true tans concept

—How 1o get your first 10 Users

—OCUS groups



»” Week 7 — San Diego #
Sign Your 10 First Customers

Define your Ideal Customer Profile

Slgn your first 10 Clients



+” Week 8 — San Diego #
Financing / Prepare the come back

Create your ideal seed Raisefunding Slide
Deck

<Now your metrics before VO meetings

S00st your BUSINESS
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San Diego, California

1,4 Milllon People

More than 100 000 students

DIg student life

16 Universities + 23 English Institutes

1op100 Universities



San Diego, California
second Biggest city In California
BIg Startup scene = Big Opportunities

Playstation, GoPro, Apple, Google,
Amazon, llumina are there

300+ sunny Days / Year



The Hosting Schoo
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CSUSM

Calfornia State University san Marcos
H0osting University

16000 students

Campus size: 123 Hectares

Hosted In Innovation Hub Building



California State University
SAN MARCOS
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International Student Life
\Veet International students
Student Night Life

A lot of beachs

-irst beach at 10 to 15 minutes by
car



California Lifestyle
Seacns at 10 to 15 minutes by car

Nexico at 45 minutes

L 0s Angeles In 1Th30 hours by car



Entrepreneur Experiences
Sell me this pen

[roc My Lighter

~ltch contests

Demo Day






—Xxamples of
companies
We VISt



[ algolia glorgias Linked [}
9 udemy Google

UBER

% HACKER TechSh#

el Dojo T W | lechonr
SmugMug — m FRENC/Al

W Habitat for Humanity

ReStore & Stanford Yo 1T
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Standard schedule
November (4weeks batch)
January (4weeks patch)

—epruary — March (Bweeks batch)
Aprl (Aweeks batch)

NMay — June (8weeks batch)



Tailor-made schedule

satchs can also pe arranged pased on
VOUr academic calendar

VWe can create exclusive batcns
COMPOosed entirely of students from a
single school

Ve would love to hear from you |
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4, weeks Bootcamp Cost

2500 € / Student for 2 months for;

- Englisnh Lessons
- Coding / Startup Lessons
- Coding space, Meestups, etc



8 Weeks Bootcamp Cost
4000 € / Student for 2 months for,

- Englisnh Lessons
- Coding / Startup Lessons
- Coding space, Meestups, etc



San Diego Cost of Living

Based on 2 montns estimation

- Hights ~ 400 - 700€e
- HOUSING ~ 800 - 1000&
- Meals ~ 000 - 800€e

- [ravel Insurance ~ 00E



+442-€ 1154 € par mois

% 4,80 - 296 commentaires

ARRIVEE DEPART

01/02/2024 29/02/2024
VOYAGEURS

4 voyageurs v

Réserver

Aucun montant ne vous sera débité pour le

moment
Logement 1442€
Réduction au mois -288€
Frais de ménage 33¢€
Frai rvi 151€
Taxes 125€

Total 1463 €




A Lite Changing
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Demo Day
Satch ChatGPT — May / June 2024

Students presentation Day at CSUSM, June
20th 2024

_ve/Replay here:
Nttps://www.youtube . com/live/DAFGABKYKA
sI=Clv/uDcsn 7014w
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Summary

vV 4-8 weeks of Business Development
v 1 MVP Ready to Use and Sale

v 1 Week English Lessons

v International Certlficate Of Achievement

v Exclusive access to the community
Discord



Are you reaay to
change your lite */
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